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Retention Factors Questionnaire
Name of key employee the employer wishes to retain:


Job title of this employee:


	Instructions:

1. In the “Rank by employer” column, the employer writes a number from 1 to 12, number “1” being what he or she believes to be the most important retention factor for this employee. The employer then proceeds with each factor ranking it between 1 and 12 (least important). 

2. A similar form is given to the employee, without the rank that the employer has assigned, asking him or her to do the same exercise in the column “Rank by Employee.”

3. Are the employer’s responses very different from those of the employee? What adjustments are necessary to improve the chances of retaining this employee? 

4. The information obtained from this questionnaire can be used to start a discussion with key employees and adjust or change certain situations.

	Factors
	Rank by Employer
	Rank by Employee

	Working conditions that help balance work and personal life (flexible schedules, personal days, day care on site…)
	
	

	Interesting and stimulating work
	
	

	Competitive wages/salary 
	
	

	Job safety
	
	

	Harmonious/respectful work relationships 
	
	

	Frequent feedback and recognition
	
	

	Sense of belonging toward business and work team
	
	

	Fringe Benefits (Pension Plan, participation in a group RRSP, Group Insurance, etc.)
	
	

	Possibilities of promotion
	
	

	On the job training
	
	

	Fair and just management practices
	
	

	Physical requirements and the work environment
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